HCLTech

Control shouldn’t be the cost
of progress.

For many organizations, SAP modernization raises a
simple but critical question: Will we lose control?

- Control over your architecture.
- Control over your decisions.
- Control over how and when change happens.

And with cloud models, evolving licensing,

and long-term platform commitments, those
concerns are understandable. But the real issue
isn't whether to modernize. It's how.

Because when executed the wrong way,
modernization can seem forced. But handled properly,
it genuinely helps strengthen control - rather than
diminishing it.

Where control is typically lost.

Experience teaches that when SAP modernization
is treated as a one-size-fits-all program, organizations
can often find themselves:

- Committing before fully understanding their
SAP landscape.

- Locked into models that don't reflect how the
business operates.

- Working to timelines that don't match
business readiness.

- Managing change that feels disconnected from
day-to-day operations.

That isn't progress. That’s compromise.

REALITY CHECK #1

84% of
organizations
say ensuring minimal disruption
to operations is important
during SAP transformation.

J

Source: https://sapinsider.org/wp-https://sapinsider.org/wp-content/
uploads/2025/02/SAPinsider-2025-02-SAP-S4HANA-Migration-Detailed-
Findings.pdf

Control through clarity.

Modernization begins with understanding -
not assumption. That means shifting:

From following a predefined cloud path.
To selecting a model that fits your business.

From committing early to long-term decisions.
To progressing step-by-step, with control at every stage.

From adapting the business to fit SAP.
To shaping SAP around how your business operates.

REALITY CHECK #2

54% of
organizations

avoiding cloud cite data security
and privacy concerns.
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Source: https://www.asug.com/insights/the-state-

of-sap-s-4hana-adoption-trends-successes-and-
ﬂ challenges?utm.com



HCLTech

Control made personal.

Control means different things to different
businesses — shaped by how they operate, the risks it
carries, and the decisions that need to be made.

But then SAP modernization should never follow a
standard path. That's why HCLTech starts with its
Elevate S/4HANA Assessment Service - building

a data-driven view of your SAP landscape through
modular frameworks, proprietary tools, and
structured analysis to clarify value and guide
confident decision-making.

From there, control is strengthened through:

Migration Factory execution at scale:

with industrialized delivery that reduces variability,
increases predictability, and gives you clearer control
over timelines, cost, and outcomes.

HCLTech iCore transformation accelerators:

where effort is focused on the critical 10% of change
that drives 90% of value — avoiding unnecessary
disruption while accelerating value.

Al-driven landscape intelligence:

for analyzing data, custom code, and integrations
upfront to expose dependencies, reduce unknowns,
and support more confident choices.

Flexible transformation pathways:
that enable greenfield, brownfield, or hybrid

approaches, dependent on what best fits your business

rather than a predefined model.

Structured governance and control points:

with embedded checkpoints, visibility, and decision
control throughout the journey — ensuring progress
stays aligned to priorities.

The outcome.

- Greater control over your
SAP decisions and direction.
« Flexibility across deployment
and operating models.
- Reduced risk from premature commitments.
- Stronger governance and visibility.

+ A modernization journey aligned to your business.

Because control should always increase.
Not surrendered. Not assumed.
But built - step by step — around your business.
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From control fear
to expert steer.

Inform your SAP modernization story by
clicking here

Or let’s talk.
We'll help surface why standing still is quietly
creating risk and map a smarter way forward.

The coffee is on us (we'll send a free voucher*)
and so is a practical conversation about where you
are today, and the smartest way to move forward.

Getin touch

*T&Cs apply.




