
Stability can be your  
biggest risk.
SAP modernization often feels like something that  
can wait – especially when systems appear stable,  
and the business continues to run ‘as normal’.

But in reality, standing still with SAP rarely reduces risk 
– it allows it to build:
 
• �Complexity continues to grow –  

as custom code, integrations, and processes  
evolve without full visibility.

• �Manual effort quietly increases –  
with workarounds and exceptions becoming 
embedded in daily operations.

• �Knowledge concentrates in fewer hands –  
creating dependency and increasing  
operational fragility

Over time, what feels stable becomes harder –  
and more expensive – to change..
That isn’t control. That’s exposure.

From 
legacy pain 
to steady 
gain.

Turning complexity  
into progress.
As experience teaches, progress in SAP modernization 
begins with a clear view of what needs to be done,  
where it will have the greatest impact, and in what  
order - transforming complexity into confident,  
structured progress. That means shifting:  

From starting with a predefined program.
To understanding how SAP actually supports your 
business today. 

From committing to large-scale change upfront.
To shaping a path that reflects your priorities,  
pressures, and pace. 

From relying on future-state promises.
To delivering meaningful progress your teams can see, 
feel, and stand behind.

Together, this approach ensures progress is shaped –  
not imposed – around the expected value that SAP 
systems should bring to day-to-day operations.
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REALITY CHECK #1 

 

55% of 
organizations  

are concerned about the duration 
of a modernization project, which 

directly impacts ROI timelines.

REALITY CHECK #2 

 

54% of 
organizations  

state that complexity of their  
system landscape is a key challenge  
for their SAP investment decisions. 

Source: https://sapinsider.org/wp-content/uploads/2025/02/
SAPinsider-2025-02-SAP-S4HANA-Migration-Executive-
SummaryRV.pdf

Source: https://impulsant.dsag.de/formate/pressemeldung/dsag-
investment-report-2026-companies-are-investing-more-selectively-ai-is-
becoming-established-cloud-computing-is-being-put-to-the-test/

https://sapinsider.org/wp-content/uploads/2025/02/SAPinsider-2025-02-SAP-S4HANA-Migration-Executive-SummaryRV.pdf
https://sapinsider.org/wp-content/uploads/2025/02/SAPinsider-2025-02-SAP-S4HANA-Migration-Executive-SummaryRV.pdf
https://sapinsider.org/wp-content/uploads/2025/02/SAPinsider-2025-02-SAP-S4HANA-Migration-Executive-SummaryRV.pdf
https://impulsant.dsag.de/formate/pressemeldung/dsag-investment-report-2026-companies-are-investing-more-selectively-ai-is-becoming-established-cloud-computing-is-being-put-to-the-test/
https://impulsant.dsag.de/formate/pressemeldung/dsag-investment-report-2026-companies-are-investing-more-selectively-ai-is-becoming-established-cloud-computing-is-being-put-to-the-test/
https://impulsant.dsag.de/formate/pressemeldung/dsag-investment-report-2026-companies-are-investing-more-selectively-ai-is-becoming-established-cloud-computing-is-being-put-to-the-test/


Progress made personal.
Every SAP landscape reflects the business it supports. 
Which is why progress only works when it’s shaped 
around your reality – not a predefined program.

HCLTech begins by uncovering your SAP footprint, 
combining deep industry and process expertise with 
over a decade of AI leadership - alongside capabilities 
that include Migration Factory, accelerators (such 
as  HCLTech iCore industry solutions), and AI-infused 
tooling for assessing data, custom code, integrations, 
and dependencies with precision.

The result is a commitment we make to deliver:
Understanding before action: where assumption is 
replaced with insight – using AI and design thinking 
to analyze your SAP landscape and define what really 
needs to change.

A roadmap shaped for your business:  
with a modernization path aligned to your priorities, 
pace, and appetite for change - across greenfield, 
brownfield, or hybrid approaches.

Industrialized, predictable delivery:  
made possible by HCLTech’s Migration Factory that’s 
designed to reduce cost and bring structure to  
complex transformations.

Structured, insight-led S/4HANA Assessment Service:  
using unique frameworks and tools to clarify  
value, reduce uncertainty, and define a clear 
transformation path.
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The outcome. 
• Greater clarity and control across your SAP landscape.
• Reduced risk and disruption.
• Faster readiness and improved predictability.
• Early, measurable business value.
• �A modernization journey aligned to how your  

business actually runs.

Because progress works best when it’s personal.  
Not forced. Not templated. But built around real  
business expectations.

YOUR AMBITIONS 
  +  

OUR CAPABILITIES 
  + 

*T&Cs apply.

Get in touch

Or let’s talk.  
We’ll help surface where and why  

standing still is quietly creating risk and  
map a smarter way forward.  

 
The coffee is on us  

(we’ll send a free voucher*)  
to help get the ideas flowing.

clicking here

From not knowing  
to consistent growing. 

Inform your SAP modernization story by

mailto:Ricardo.Sullivan-Perez%40it-techtalk.com?subject=
https://hcltech.it-techtalk.com/

